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Dan Lawrence, left, working with Carl Thistel 

Photo courtesy of John La Costa  

Remembering Dan Lawrence 

 
Dan Lawrence, Member #20 of the Baltimore Streetcar 

Museum, died on October 12, 2015.  He was inspired as a 

child by the exciting sights and sounds of the Streetcars of 

the Number 19 Harford Road Line, which he could see from 

his home. He later became a member of the National 

Capital Historical Museum of Transportation. That 

organization gave rise to both the Baltimore Streetcar 

Museum and the National Capital Trolley Museum in 

Montgomery County, Maryland. 

Dan was born July 13, 1948, and the Streetcars of the 

Baltimore Transit Company ran on the Number 19 line until 

June of 1956. Dan gained much of his encyclopedic 

knowledge of the BTCo, from riding the Streetcars right up 

until they ceased running in early November, 1963. Dan 

graduated from Baltimore City College in 1966. He 

officially joined BSM on April 1, 1967, three years before it 

was opened to the public on July 3, 1970. Not long after the 

opening of BSM, Dan became a Vietnam Era Veteran. He 

served in the United States Navy Reserve. He was assigned 

to active duty at Naval Station Guantanamo Bay, Cuba, 

from 1972 until 1974. 

In June 1975, Dan married Michele Haeney at Saint 

Dominic Church, located on Harford Road in Baltimore. 

The couple had two daughters, Karen Lawrence of 

Escondido, California and Kimberly Lawrence Tawney of 

Baltimore. Dan and Michele were proud Grandparents of 

five. While Dan pursued his career at the Social Security 

Administration in Baltimore, he was involved with the 

Streetcar Museum that he was a founder of, in almost every 

phase of its operation. Dan was a devoted Conductor, 

Motorman and Operator of Museum cars. Having been a 

member of the original Operating Class in 1970, he became 

an Instructor and passed his skills on for decades. As you 

can see in the photo, he was a member of the Track Crew, 

active until very recently. He also worked in the Overhead 

Wire Department and the Shop. Dan was a member of the 

Board of BSM for many years, and was Managing Editor of 

this publication. His legacy will endure at America’s first 

downtown Streetcar Museum where his prolific labors are 

always in evidence. 
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BTCo Route 12 Map          Courtesy of Jerry Kelly 

       

      

TWO 

BELLS 
By Jerry Kelly   

 
First off, let’s answer a question raised by 

many. In the last Live Wire, we looked at 

Baltimore loops, when, where and why they were built by 

both the United Railway & Electric Company and the 

Baltimore Transit Company. Not all loops were listed. The 

loops detailed in the preceding column were those that I 

could review in real estate records. More will be written 

about those loops not covered, in this column. 

I have asked several times for information on Route 12, 

which ended rail service on January 1, 1939. The route ran 

westbound on North Avenue, then northbound on Callow 

Avenue and then west to Park Avenue. In the 1980’s, I was 

told that the line crossed Park Avenue into a brick building 

where the line ended. In looking here and there, I could not 

find any evidence that the line crossed Park Avenue. Adam 

Paul helped us to trace the line where it turned off Callow. 

The right of way between the buildings still exists, of course 

without tracks. Recently a BTC blue print was located that 

showed that the line left Callow Avenue, where it was 

double track, and turned east bound where it became single 

track and then ended as double track. This is very much like 

Bedford Square on Route 11. We are still looking for photos 

of Route 12 anywhere on the route, but especially north of 

North Avenue. If you can help, please let us know. 

Q&A: Were the Peter Witt cars crewed by one man or two 

men? Peter Witt Car 6119 has been preserved at the 

Baltimore Streetcar Museum. It is plain to see that it started 

life as a two man car. It is my memory that in my time it was 

a one man car. I researched many Newsletters produced by 

the United Railway & Electric Company for their 

employees. Finally I discovered that the cars began 

operations in Baltimore with a Motorman and Conductor. 

Quickly, the Company concluded that money could be 

saved with one man crews. On some lines, a conductor was 

used in rush hour service only. I am still researching how 

the Peter Witt Cars were crewed. Peter Witt cars began 

service in November 1930. Remember, at first these cars 

were assigned to low traffic lines. As more of the 150 Peter 

Witt cars ordered commenced operations,  it became 

apparent  that these cars performed with only an operator 

as well as they did with a both a Conductor and a 

Motorman. As UR&E gained experience operating the 

Peter Witt cars, they were deployed where they were most 

effective; some lines gained Witt cars and some lost them. 
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(Two Bells Continued from page 2) 

In 1930 it was determined that some lines made money and 

some did not. The Preston and Mount Washington lines did 

not even recoup their operating expenses. The Emory 

Grove, Harford, Fremont routes fared somewhat better. 

The most profitable lines were Madison Avenue, followed 

by Roland Park and Highlandtown. 

 

 

 
 

New Training Manager 
 

Bob Krueger, BSM #125, seen here Dispatching on 

Sunday, November 15, has been a member for 48 years. He 

was offered and has accepted the position of Chief 

Instructor. Bob joined BSM on October 1, 1967, nearly 

three years before the Museum opened to the public on July 

3, 1970.  

As a teenager, Bob liked Model Railroading. Enjoyment 

from that hobby led him to join the Baltimore Society of 

Model Engineers. BSME had a contingent of members 

especially drawn to traction models, and Robert E. Lee Park 

and Lake Roland was a favorite Saturday haunt for these 

model railroaders. John Engleman (BSM#15), David 

Novak (BSM#16), Dan Lawrence (BSM#20), Carl 

“Buster” Hughes (BSM#30), and others liked to visit what 

remained of the collection of Streetcars that the Maryland 

Historical Society had shepherded since 1954. Some of the 

preservationists moved cars to Montgomery County, now 

the site of the National Capital Trolley Museum. George 

Nixon imagined the possibilities of a new Baltimore 

Streetcar Museum. He electrified these youths with his 

vision. Nelson Bowers of the Pennsylvania Railroad, and 

another Railroader, Clyde Gerald, taught the teens how to 

build tracks and George Nixon’s vision became a labor of  

love for the pioneers of today’s BSM. 

It remains a labor of love today for Bob Krueger, and the 

museum is grateful that one of the original members will 

pass on his knowledge to a new generation of inspired 

volunteers.   

 

Museum Winter Hiatus 

 

 

The Baltimore Streetcar Museum will not be open for 

public operations during January and February, 2016. On 

Sunday, December 27, 2015, the Baltimore Streetcar 

Museum will be open from noon until 5:00 P.M. The 

Museum will reopen for the public to visit and ride 

Streetcars on Sunday, March 6, 2016. BSM will however, 

now accept rentals in January and February 2016. This is a 

change in policy and the museum staff will work hard to 

accommodate rental guests. Streetcar rides may not be 

available during rentals. Please call 443 722 1555 to 

schedule functions. Let us help you make your party or 

meeting, an affair to remember! The Visitor Center offers 

Lecture seating for 80 persons, tables for workshops, large 

screen video projection system with Dolby Surround 

Sound™, a Lobby area available for refreshment setup and 

the Gift Shop can be made available for purchases. 

During the hiatus, the yard area will benefit from planned 

construction work to install a switch track between tracks 3 

and 4. In addition to this switch track, other track work will 

be performed in order to make significant improvements to 

the yard.  

 

 

 

tel:443%20722%201555
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Santa’s Trolley 2015 
   

 
 

Sharon Citro’s daughter, Coleen Jahn, takes a moment 

away from assisting Mom with hosting duties to pose 

with Justin Thillman, who transformed BSM into a 

Christmas wonderland. 

 

 
 

Streetcars large and small delighted the crowds who 

visited Santa’s Trolley on December 12, 2105 

 

 
David Naujokas squires Santa (aka Chris McNally), 

happy families and Santa’s helper Mike Citro, over to 

Josh Loop, where the children talked with Santa 

 

 

The 

President’s 

Message 

By John J. O’Neill, Jr. 
 

As you read this we will be starting a new year with lots of new 

projects and ideas. We have suffered a great loss with the 

resignation of Mark Hurley from the Board and from his many 

offices at the Museum. Mark is a dynamo with many talents and 

lots of energy. He will be moving on to devote more time to some 

of his other passions, his music being a primary one. His many 

years of hard work at the Museum in so many areas are hard to 

summarize in one article, but I’ll try to list some of the most 

prominent. 

 First, he was the long time editor of the Live Wire and 

tirelessly sought out articles for it, urging and cajoling those of us 

who were not as timely with their submissions as we should have 

been. Under his editorship, the publication has been attractive, 

informative and timely. I anticipate that Jim Walsh, the new 

editor, will continue in that effort. Mark also was building 

manager at the Visitor Center, a dispatcher, chief of the 

Instruction Department, Secretary to the Board and the Corporate 

Secretary for the Museum. He and his wife, Margaret, were 

fixtures at most Museum events, making certain that the facility, 

the food, and the arrangements were at a high level of quality. 

Their special touch at Christmas really made the place a 

wonderful locale for the public and our members to enjoy. 

 I wish Mark all the best in his new pursuits and hope he 

will visit us often and enjoy some additional free time to relax and 

enjoy his other hobbies. 

 In other news, we did not win an award of our grant 

request to update our displays, but really received some positive 

feedback from the Baltimore National Heritage Area grants folks 

on how to improve the submission for next time. Thanks go to 

Paula Hankins for spending the time to give us the direction so we 

will have a better chance to improve next time. We are continuing 

to work with the City to flesh out the details on our project to 

provide updated sprinklers in the car barn as well as install them 

in the Visitor’s Center which was built without them. Work also 

continues to improve the Museum grounds with junk removal and 

improvements planned for the yard in front on the car barn. 

 One thing to remember is that although the Museum is 

closed for public operations in January and February, work by 

volunteers will continue so try to arrange some time to get 

involved! See you at the Museum! 
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The Baltimore Streetcar Museum would 

like to welcome our new members who 

have joined or returned since May 1, 

2015.We apologize to anyone we missed. 

 

Ted Anderson & Emily Ellingsworth 

Kenneth & Vinette Achtert 

Marianne Bagley 

Christian Bradley 

Josh Carrere 

David & Sophie Coates 

Rachel Dawson & Susan McDonough 

Edward Driscoll 

Peter Ehrlich 

Karl Ginter 

Jeremy & Danielle Gottwig 

Mark & Anna Hellman 

Marcia & Matthew Herman 

James & Kimberly Judge 

Michael & Julie Kardas 

Malcolm Kenton 

Joshua Knox 

Pat Lavallee 

Hao-Han & Cecille Lin 

Jack May 

Robert & Lisa Mendez 

Carolyn Mitchell 

Rob & Lisa Parrish 

Nicholas & Linda Prevas 

Amelia & Michael Purri 

George Rich 

Alex Roth 

Kathryn & Ryan Scalio 

Jonathan Senker 

Jan Shive 

Pauline & Douglas Sinclair 

H M & Karen Teves 

Joyce & Brent Warner 

Gerald & Cynthia Weber 

Juliette Wells & Rodney Yoder 

 

 

 

 

 

 

The Baltimore Streetcar Museum would 

like to acknowledge the following 

individuals and groups who have made 

donations during the period of April 

through November 2015. These include 

donation of money or materials and 

services. We greatly appreciate their 

generosity and apologize to anyone we 

missed. 

Kiwanis Club of Towson-Timonium 

Emory Grove Association of Baltimore 

George Alderson 

Russell Baer, Jr. 

Les Bagley 

Malcolm Kenton 

Shirley Ball 

Raymond Barley 

Benjamin & Marjorie Bates 

John Bessent 

Wendell Bloodsworth 

Andrew Blumberg 

Mel Boteler 

Glen Bottoms 

Thomas Brennan, Jr. 

Andrew Burger, Jr. 

John Buxton 

Martin Kramer 

Henry Chaudron, Sr. 

Craig Close 

Robert Krueger 

Paul Cirincione  

Michael Citro, Sr. 

Richard Crumbacker 

James Dalmas 

Michael Kulczak 

Linda Dieter 

Edward Laich 

Richard Dickie  

Edward Driscoll 

William Eagers 

Christopher Ellis 

Brian Entrot 

Jerry Evans 

Marianne Freedman 

Stephen Fruin 

Walter & Elizabeth Geffert 

Peter Gentieu 

Karl Ginter 

Henry Goode 

William Gough  

Phillip Grim 

P. James Hahn  

Douglas Hanson 

Herbert Harwood 

J. Michael Hemsley 

Greg Hinchliffe  

Donald Homberg 

Pat Hunt  

Joe Hybdzinski 

Robert Janssen 

Malcolm Kenton 

George Klair 

Joyce Kraft 

Martin Kramer 

Robert Kreuger 

Michael Kulczak 

Edward Laich 

James Lilly Jr. 

Paul Makosky 

Scott Margolin 

Raymond Martin 

James McMahon 

John Morris 

Matt Nawn 

Joann Orlinsky 

Garry Pace 

Alan Pendleton 

Charles Plantholt 

Lorenz Schaefer, Jr. 

Arthur Schwartz 

Tom Scheffer 

Fred Schneider, III 

Reverend Kenneth Schnepp 

Marjorie Shipley 

Stanley Simmonds 

David Smith 

George Smith 

David Snook  

Kenneth Spencer 

Martin Van Horn 

John von Briesen 

Ted von Eif 

Joe Walker 

Reverend John Ward 

Freddie & Susan Yelton 

Irvin Yospa 

Bernard Zamenski, Jr.
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Restoration Department Focus 

Remains on 554 

 
Car 554 rolls out for Member’s Day, 2015. Some 

members who worked on the Brownell Car Company 

9-Bench open car, built in 1896, were present for the 

photo, above. Left to Right in the Front Row, they are: 

 

Abe Zumwalt Abe can frequently be spotted in the 

Restoration shop. He has the right stuff for painstaking 

tasks, like varnishing 119 year-old wood.    

Mark Dawson Mark logged over 33 hours on varied 

tasks including stripping decades of paint and varnish, 

removing rough cast parts so that the shop could make 

new ones, and painting. 

Charles Plantholt Charlie was the largest private 

contributor of cash to restore 554.BSM might not have 

been awarded the Maryland Historical Trust grant, had 

Charlie not supplied BSM’s President, John O’Neill, with 

the photographs required by the application process. 

David Wilson David’s restoration work is legendary 

at BSM. Dave sandblasted parts of 554 and applied 

epoxy in some areas. 

John La Costa A professional Electrical Engineer, 

John helped jack the car (necessary to have the 

replacement thirty feet long Frame Members installed). 

Myriad other tasks involved twenty hours’ logged labor 

on 554. 

Thom La Costa A Renaissance man, Thom is a 

Blacksmith as well as a Computer hardware and software 

professional. His work with brother John La Costa 

(above) was critical in the Restoration design. 

Frederick Olson A student Member, Frederick works 

on tasks assigned him by Charles “Buster” Hughes, 

BSM’s Director of Car Restoration. 

Charles Hughes From November 1, 2014, through 

October 21, 2015, the Volunteer Log shows that the 

Director of Car Restoration worked for 372.5 

documented hours, restoring 554. Buster is a quiet person, 

and would never take credit for his herculean industry.  

 

Second Row, (l-r),  

John O’Neill, President of BSM. While his hours 

worked on 554 do not appear in the log, a nautical proverb 

states “The speed of the ship is the speed of the Captain.” 

Streetcar preservation and restoration requires prodigious 

management skills to procure scarce funding to make 

dreams become viable projects. 

Ed Amrhein listed over 130 hours of hard labor on 554, 

filled with both heavy lifting and precision electrical and 

mechanical work.  
Ms. Paula Hankins of the Baltimore National Heritage 

Area staff and her two daughters were on hand for the 

inauguration of the restored car 554.  The Heritage Area 

provided one half of the funding for the restoration.    

Justin Thillman is a fixture at the Museum, whether he 

is making the wire harness for 554, or single handedly 

preparing the Visitor’s Center for Santa’s Trolley and 

other important events. In October 2015 alone, this new 

Dad spent six full days restoring 554. 

Not shown in the photo above, were  

Mark Hurley, John O’Neill’s President’s Message 

details Mark’s varied responsibilities at BSM. Even with 

all he did, he found time to spend hours threading steel 

rods to restore 554. 

Melvin Boteler, who removed old paint, dissembled 

major parts, removed and rust proofed major parts, then 

primed and painted large surfaces of 554.  

Logan Tracy Ed Amrhein photographed Logan 

laboring over the hinges that hold the steps that run the 

length of the car. Logan spent many hours in the 

Restoration Department, working on 554.  
 

 
Photo courtesy of Ed Amrhein  
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(Restoration continued from page 6) 

Logan decided to move the entire project to the “front 

burner” and enlisted his Mother, Cheri Orick-Tracy and 

Grandmother, Dawn Sheckells (both BSM members) to 

recruit their friends and business contacts to collaborate 

on elaborate Fundraisers. With the boundless energy of 

youth, Logan raised many thousands of dollars to bring 

this unique car back to life. Brownell Car Company built 

horse-drawn and electrical cars for many Transit 

Companies. It is estimated that there are only five 

Brownell Streetcars still in existence. With the hard work 

of BSM’s Restoration Department, Logan’s Fundraising, 

Charlie Plantholt’s generosity and Grant funds, 

passengers will have many years to make summer 

memories of catching a breeze from the Jones Falls 

aboard Brownell-built Open car 554.   

 

 
 

A tale of two Grinders 
No, the headline does not refer to either Vice President of 

Operations Ed Amrhein or Director of Car Restoration 

Carl Hughes shown above. The reason that the Lord 

Baltimore Single Truck is being towed in the yard as seen 

in the photo, is due to Baltimore Transit Company and 

Capital Traction Company each deciding decades ago, to 

convert an older car to Rail Grinding Service. Rail 

Grinding is a maintenance procedure made necessary to 

correct rail contact fatigue and rail damage like shelling, 

corrugating, side wear, dipped welds and other rail 

damage.  

When PCC cars began to appear in both Baltimore and 

Washington, it was noticed that the sound-dampening 

feature of the PCC wheel design corrugated the rails in 

areas where frequent stops occurred. Capital Traction 

Company converted their American Car Company built 

Car 222 to Rail Grinding service. As part of the 

conversion, the original Lord Baltimore Truck was 

replaced with a JG Brill Company Brill 21E Truck.  

The CTC car was built in 1898. In 1905, it was modified 

to comply with District of Columbia regulations and 

renumbered Car 522. Again in 1912, DC Public Utilities 

Commission issued an order requiring Conductors on 

every car operated in the city. So on January 1, 1913, 

Capital Transit withdrew all single truck passenger 

streetcars from service. National Capital Trolley Museum 

received the converted work car 0522 in 1962. 

They restored the car as it had appeared when in 

passenger service, but it lacked the original Lord 

Baltimore Truck. Baltimore Streetcar Museum had in its 

collection, United Railway and Electric Company Brill 

1904 8 window closed car 2324. This car was converted 

to Rail Grinder service for Baltimore. The Car was built 

with a JG Brill 21-E Truck. When modified, it was 

equipped with a Lord Baltimore Truck. 

Both Museums needed the others’ Truck to restore the 

cars. Vice President of Operations Ed Amrhein worked 

with NCTM to get the Lord Baltimore Truck out from 

under BSM 2324. 

The rails that the cars rode in Baltimore and Washington 

are spaced differently. Washington, DC and the National 

Capital Trolley Museum are standard gauge tracks, that 

is, the inner sides of the rail are spaced 4 feet, 8 and a half 

inches apart. Baltimore had the widest gauge track used 

for street rail transit, in North America, at 5 feet, 4 and a 

half inches. As a result, the Lord Baltimore Truck must be 

rebuilt to Standard Gauge. This work will be performed 

by Lyons Industries of Ebensburg. Pennsylvania. The 

Baltimore Streetcar Museum will receive the parts 

necessary to convert the JG Brill 21-E Truck for operation 

at BSM. Not only is the 21-E Brill Truck the correct 

equipment for UR&E 2324, it was the best-selling single 

truck produced by JG Brill. It has a solid forged frame for 

strength and durability. Brill had earlier patented 

improvements like adding leaf springs to the trucks 

primarily sprung by coil springs. The leaf springs 

dampened the bouncing motion of the coil springs, 

offering passengers a more comfortable ride.  

Cooperation between Museums won the day, as spare 

parts for 19
th
 Century Streetcars tend to be scarce.
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Up in the air -- car 2324 that is. In late October the car was placed on heavy duty jacks and lifted 
off of the truck frame. The truck has since been moved to a facility in Pennsylvania where it will 
be taken apart as part of a truck side frame swap with the National Capital Trolley Museum 
which also sent out the truck from an 1890's car that has recently been restored. When the swap 
is complete NCTM will get the proper style of truck frame for their car 522 and BSM gets the 

correct style of Brill sideframe that was originally with 2324..**** Restoration work on car 554 continues while the space is 
occupied by 2324. Buster Hughes and friends will continue to work on small parts during the winter. **** Another Philadelphia 
work car has appeared at the shop. This is flat car W-61. BSM owns the trucks (wheels and associated hardware) but not the car 
body. Another museum has expressed an interest in the car for use on their standard gauge track. **** Where has the year gone? 
It seems to have whizzed by so fast. Justin Thillman (with some assistance) somehow found time to once again decorate the 
Museum for the holidays. The train garden was finished just in time for the first weekend of Santa's Trolley. All too soon the 
holidays will be over and the Museum will quiet down a bit as we will be closed to the public during January and February due to 
concern about bad weather. After the battle with snow and ice last winter the Board of Trustees decided to close for those 2 
months. Hey - we're getting a bit too old to handle the snow removal. This down time will also allow us to tackle some other long 
delayed projects without interference from public operations.**** Santa's Trolley -- the first weekend was really busy as Santa 
entertained kids and adults alike. Mike Citro assisted Santa in giving out a small gift to the kiddies. Mike commented that 
it has been a long time since he had seen the Museum that busy. Meanwhile Sharon Citro was busy keeping the refreshment 
tables stocked with cookies, juice drinks, and hot water for coffee and tea. *** Jim Walsh is our new membership secretary. 
We would like to thank Katie McNally for her time and efforts as the previous membership secretary. **** Dues renewals for 
2016 were a bit late going out this year but many of you have already responded and we thank you. Many members also made 
additional donations for which we are grateful. Everyone who donated will receive an official letter of acknowledgement from 
Tom Caldwell -- If he doesn't get writer’s cramp first! **** If you are not sure of your membership status you can email Jim at 
bsm.membership@gmail.com. You can also use this email to update your mailing address (this is really important) and any other 
changes to your membership. **** 2016 marks the 50th anniversary of the Museum. Former BSM President James Dalmas has 
been working on a history of the Museum which should be available in the spring. The book covers the beginning through the 
first 25 years. This will be a limited (and I do mean very limited) printing. Special anniversary shirts are also planned. **** Hope 
everyone had a joyous holiday season. 
 

 

 

 

 

 

 

 

 

 

The 

Back 

Platform 
By 
Ray Cannon 
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